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7.3. Risk Appetite: The company sets and documents risk appetite and tolerance guidelines that establish
appropriate levels of risk exposures to achieve organizational goals. The company reevaluates its risk
tolerance on an ongoing basis and stress tests it against different scenarios (Maultiple Choice)

Percent Count
1 10.71% 3
2 25% 7
3 39.20% 11
4 17.86% 5
7.14% 2

Totals 100% 2%
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8.4. Policies and ProceduresBoard-approved risk management policies and procedures ensure everyone
follows the same risk management process (Multiple Choice)

Percent Count
1 3.57% 1
2 7.14% 2
3 7.14% 2
4 4286% 12
5 3920% 11
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9.4. Policies and ProceduresBoard-approved risk management policies and procedures ensure everyone
follows the same risk management process (Multiple Choice)

Percent Count

N 1 13.79% 4
2 13.79% 4

3 31.03% 9

4 3448% 10

5 69% 2
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10. 5. Roles and ResponsibilitiesThe company mainains a risk structure and clear reporting lines that
encompass the roles and responsibilities for managing risks from the Board level down, with clear division of
responsibiiities between the role of the corporate center and the business units. (Muliple Choice)

Percent Count
1 3.85% 1
2 0% 0
3 1923% 5
4 46.15% 12
5 30.77% 8
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11. 5. Roles and ResponsibilitiesThe company maintains a risk structure and clear reporting lines that
encompass the roles and responsibilities for managing risks from the Board level down, with clear division of
responsibilities between the role of the corporate center and the business units. (Muliple Choice)

Percent Count
1 7.69% 2
N 2 19.23% 5
3 4231% 11
4 19.23% 5
5 1154% 3
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123, Risk LanguageThe company’s common risk language includes a universal definiion of risk and risk
terminology that do not vary by organizational unit. The organization maintains an inventory of relevant risks
that is regularly updated and senior management shares a common understanding of the principal risks facing
the organization. (Multiple Choice)

Percent Count
1 3.7% 1
2 0% 0
3 14.81% 4
4 37.04% 10
5 44.44% 12
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13. 6. Risk LanguageThe company’s common risk language includes  universal definition of risk and risk
terminology that do not vai

that is regularly updated and senior management shares a common understanding of the principal risks facing
the organization. (Maultiple Choice)

by organizational unit. The organization maintains an inventory of relevant risks

Percent Count
1 4% 1
2 20% 5 N
3 24% 6
4 40% 10
5 12% 3
Totals 100% 5
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14.7. Embedding in WorkflowThe company fully and formally integrates risk management into existing
company processes, such as strategic planning, project management, external communications, and other key
management processes. (Multiple Choice)

Percent Count
1 0% 0
2 0% 0
3 833% 2
4 33.33% H
5 58.33% 14
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15. 7. Embedding in WorkflowThe company fully and formally integrates risk management into existing
company processes, such as strategic planning, project management, external communications, and other key
‘management processes. (Muliple Choice)

Percent Count
1 3.85% 1
2 11.54% 3
3 50% 13
4 26.92% 7
5 7.69% 2
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16. 8. Senior Management SupportThere is strong executive backing and sponsorship for the risk
management program. (Muliple Choice)

Percent Count
1 357% 1
2 3.57% 1
3 1429% 4
4 10.71% 3
5 67.86% 19
Totals 100% 2%
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17. 8. Senior Management SupportThere is strong executive backing and sponsorship for the risk
‘management program. (Maultiple Choice)

Percent Count

1 357% 1

2 7.14% 2

3 3571% 10

N 4 46.43% 13
5 7.14% 2
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18. 9. Risk Management Culturelndividuals view risk management as an integral part of the business process
and are held accountable for their behavior. Specifically, the company creates incentives around risk
‘management, ensures risk response plan are tracked, includes risk management responsibilities in job
descriptions, and embeds risk metrics in performance measures. (Multiple Choice)

Percent Count
1 0% 0
2 0% 0
3 7.14% 2
4 53.57% 15
5 39.29% 11
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19.9. Risk Management Culturelndividuals view risk management as an integral part of the business process
and are held accountable for their behavior. Specifically, the company creates incentives around risk
management, ensures risk response plan are tracked, includes risk management responsibilities in job
descriptions, and embeds risk metrics in performance measures. (Multiple Choice)

Percent Count
1 0% 0
2 26.92% 7
3 53.85% 14
4 19.23% 5
5 0% 0
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20.10. Risk Management TrainingThe company communicates the risk management strategy and structure
to ensure that all employees and stakeholders understand the company’s vision and objectives. There are few
exceptions to established policies and procedures. Training is provided as necessary to ensure that individuals
have the relevant skils to execute on the risk management strategy. (Multiple Choice)

Percent Count
1 4% 1
2 4% 1
3 24% 6
4 4% 11
5 24% 6
Totals 100% 5
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21.10. Risk Management TrainingThe company communicates the risk management strategy and structure
to ensure that all employees and stakeholders understand the company’s vision and objectives. There are few
exceptions to established policies and procedures. Training is provided as necessary to ensure that individuals
have the relevant skills to execute on the risk management strategy. (Muliple Choice)

Percent Count
1 7.69% 2
2 23.08% 6
3 53.85% 14
4 11.54% 3
5 3.85% 1
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22.11. Risk IentificationThe company employs a top-down and bottom-up approach to identifying the top
risks facing the organization, taking into consideration the company’s business objectives. Management
effectively identifies all major types of risks posed by their relevant activity or function. (Multiple Choice)

Percent Count
1 0% 0
2 0% 0
3 417% 1
4 125% 3
5 83.33% 20
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23.11. Risk IentificationThe company employs a top-down and bottom-up approach to identifying the top
risks facing the organization, taking into consideration the company’s business objectives. Management
effectively identifies all major types of risks posed by their relevant activity or function. (Multiple Choice)

Percent Count
1 0% 0
2 14.81% 4
3 29.63% 8
4 37.04% 10
5 1852% 5
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24.12. Risk AssessmentThe company relies upon quantitative and qualitative analytical methods to assess
the likelihood and potential impact of risk events and the current responses in place to address those risks.
The risk assessment methodology corresponds to the objectives of the enfity and there is a uniform way of
assessing risks so that risk levels in different units can be compared and aggregated. (Muliple Choice)

Percent Count
1 0% 0
2 0% 0
3 0% 0
4 0% 0
5 100% 1
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Session Name: New Session 2-19-2014 9-45 PM (3)

Date Created:  2/19/2014 94041 PM Active Participants: 30 of 30
Average Score: 0.00% Questions: %

Results by Question

1. 1TEST (Maultiple Choice)

Percent Count
1 6.67% 2
2 3333% 10
3 36.67% 11
4 10% 3
5 1333% 4
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2.1. Risk Framework:The company’s risk structure of framework for managing risks defines how risk
management is embedded ino the organization and can be used in the normal conduct of business (Maultiple

Choice)

Percent Count
1 7.14% 2
2 7.14% 2
3 7.14% 2
4 28.57% H
5 50% 14
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3.1. Risk Framework:The company’s risk structure of framework for managing risks defines how risk
management is embedded ino the organization and can be used in the normal conduct of business (Maultiple

Choice)

Percent Count N
1 1333% 4
2 10% 3
3 36.67% 11
4 30% 9
5 10% 3
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4.2. Risk Management Objectives: The company prioritizes clearly defined/measurable objectives for the
risk management program, as well as its risk management philosophy, vision, goal, and objectives. Risk
‘management is linked to corporate objectives. (Multiple Choice)

Percent Count

1 345% 1
2 6.9% 2
3 69% 2
4 34.48% 10
5 4828% 14
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5.2, Risk Management Objectives: The company prioritizes clearly defined/measurable objectives for the
risk management program, as well as its risk management philosophy, vision, goal, and objectives. Risk
‘management is linked to corporate objectives. (Multiple Choice)

Percent Count
1 18.52% 5
2 25.93% 7
3 29.63% s
4 11.11% 3
5 14.81% 4
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6.3 Risk Appefite: The company sets and documents rik appeite and tolerance guidelines that establish
appropriate levels of risk exposures to achieve organizational goals. The company reevaluates s risk
tolerance on an ongoing basis and stress fests it against different scenarios (Multiple Choice)

Percent Count
1 3.85% 1
2 7.69% 2
3 23.08% 6
4 23.08% 6
5 4231% 11





